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1. INTRODUCTION:   
 Humankind survives and flourishes after every epidemic and natural disaster. Life finds a way to protect itself, 

and our adaptability and capability to find a cure for survival make us superior to other life forms. The optimism in 

world leaders' voice is beyond doubt, a necessity to reduce the pain sensed by the population. The phase of COVID-19 

will pass, and humankind will survive. However, at a suitable stage, we need to evaluate the leadership quality 

whether he/she is a saviour or a failure. The unimaginable damage awaits us in the coming months in the form of loss 

of human lives, loss of earning capacities and bankrupt industries. It is necessary to evaluate the steps taken during the 

crises and learn from them. It requires a review with definite criteria and standard format supported by empirical 

evidence to assess the leader. The research article considers eight signs for determining the performance of the 

administrative head. 

       

2. LITERATURE REVIEW: 

Ever since WHO reported COVID-19 as an epidemic (Sumner Andy, 2020), the population of poor is on the 

rise, it destroyed the earning capacities of small business establishments (Ahmed, How Supply Chain Disruption is 

Destroying MSMEs and the Expectations from WTO, 2021). Article published by Chris Morris and Anthony Reuben 

(Reuben, 2020)highlights the lack of data quality on the sufferings and reporting of COVID-19 casualties and 

international comparison, especially in developing countries. News and reports from renowned institutions like ADB, 

WEF, IMF, and WTO are all busy calculating the economic and human cost of sufferings. (Amory Martin, 2020) 

describe how the household suffers and plunge into poverty. America, the economic powerhouse, is suffering one of 

its history's worst financial crises, and its unemployment rate is climbing, requiring urgent measures to address the 

situation(Hoff, 2020). The layoffs are common during the epidemic as consumption dips and production decreases to 

control the cost. Business houses are resorting to practices that lead to further economic hardships and economic 

recovery difficult in the near future (Ahmed, Performance Evaluation of a Business Leader During COVID-19, 2021).  

 

2.1. Vision and foresightedness -Is your leader a visionary? 

Nations employ competent staff to oversee potential dangers and provide information to Commander-in-Chief 

to take necessary action forthwith prepare the country to protect itself. Inability to judge the magnitude of the risk 

counted as lack of vision, which adversely affects preparedness. The leader employs efficient and qualified persons for 

the purpose, and their lethargic behaviour puts the extra onus on the leader. Leaders depend on their team for 

informative inputs, and they decide on its basis. Lack of clarity or improper communication often results in a 

regrettable decision. Performance review should consider timelines, and it should start from the day when the first 

COVID advisory is available (WHO published the report on disease outbreak- 5th January-2020) or when the first 

definite information is available on the pandemic. It marked as the first phase, and it should end when the first case of 

COVID patient was identified in the country. During the first phase, the steps taken will answer how the system 

prepares itself for the outbreak by analyzing its decisions and preparing the necessary infrastructure for the worst 

possibilities. Incompetence at phase one for any reason is directly responsible for the surge in the number of COVID 

patients and a higher mortality rate in several countries. Unfortunately, many charismatic leaders in many countries in 
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their narcissism or overconfidence fail to understand the problem and resort to optics to keep themselves ahead in 

politics. National crises demand to do the right things to safeguard the national interest. Election politics should 

question the performance at the right stage. Before that, they must have relevant data like steps taken during the 

different phases of the pandemic to evaluate the performance. 

 

2.2. The casualties -How many and how soon? 

It indicates the helplessness of a country or its strength to stand before the pandemic. It also means the steps 

taken to protect citizens failed, and there is insufficient medical infrastructure compared to the epidemic.  No country 

can build infrastructure overnight. It requires careful planning, foresight and enduring effort to build medical 

infrastructure based on its population. Favourable numbers in doctor-patient ratio, hospital bed availability per 

thousand people, availability of ventilators, size of the population availing hospital services, and medical supplies will 

undoubtedly help reduce the damage. In general, an excellent medical infrastructure means better medical services and 

the best chance to overcome any epidemic. Article published by Chris Morris and Anthony Reuben (BBC Reality 

Check-18 May 2020) explains the difficulties in measurement of coronavirus impact and questions the method of 

noting deaths in different nations when the availability of reliable data remains a big problem. Secondly, many 

governments counting procedures serve their purpose and avoid public scrutiny of their work. Under such 

circumstances underreporting the figures will generate political mileage but will not lessen any citizens' sufferings or 

help prepare better leadership for future crises. 

 

2.3. Economic conditions- from bad to worse or from good to bad? 

Almost all manufacturing and business activities needed to be close down due to the epidemic. Limited 

businesses carry out their activities through their employees working from their home, and essential activities are 

allowed under strict conditions, limiting their serving capacities. The supply chain and public distribution system 

collapsed in many countries, as the population face a shortage of essential goods; in many countries, the price soars 

because of hoarding or the government's inability to provide a distributive mechanism for them.  The collapse of the 

goods and service market affect unskilled and temporary workers most as they depend on the flourishing market for 

their daily earnings. (Ahmed, How Supply Chain Disruption is Destroying MSMEs and the Expectations from WTO, 

2021)The small scale industries face a cash crunch as both demand and supply lines are gone; it is difficult for them to 

pay for their workers. When things are looking terrible, small scale and medium and large scale are looking for cost-

cutting measures, and it starts with a decline in production and an increase in layoffs. According to ADB, the 

pandemic's impact is anywhere between $5.8 tn to $8.8 tn for the world (COVID-19 Economic Impact Could Reach 

$8.8 Trillion Globally, 2020). Country's who are affected severely by the disease their GDP shrinks drastically, 

affecting all areas. The result was a reduction of government revenue, industrial production and citizen's income. 

Governments face a dilemma on one side; they are short of revenue due to limited economic activities and spend on 

welfare activities. Economic packages announced by the governments utilize funds kept for a financial emergency 

under the central banks, leaving them open for any risk (COVID-19 and sovereign debt, 2020). The central bank needs 

to walk on a tight rope while the government spends money on the citizens' welfare. The real economic problem for 

government investing in necessary welfare activities is not creating any efficiencies. Government money is used by 

small and medium scale to survive the challenging phase and sustain themselves for an uncertain future.  

In normal times the investment in welfare activities is a part of the budgetary exercise and backed by proper 

provisions. In an emergency, beyond a limit, it sucks the resource money. It affects the Central Bank's credibility and 

reduces the reserve when it needs to control banking and financial system to boost the economy. The global fight 

against poverty receives a severe blow as it affects daily wage earners and the destitute most (Amory Martin, 2020). 

Government find it hard to address multiple issues with limited resources (Ahmed, How Supply Chain Disruption is 

Destroying MSMEs and the Expectations from WTO, 2021). The epidemic has put pressure on every nation to 

employ resources that bring relief to their poor citizens and resort to policies like export restriction on medical and 

essential supplies, import substitution to improve employment and monetary and financial curbs to adjust deficit 

scenario. Most governments focus on the demand side and are ready with fiscal packages or easing the industrial 

credit policy. They need to wake up to accommodate supply-side shock as well. Local and global both forms of 

production come to a halt, making it difficult to increase imports.  

 

2.4. Poverty-Who will take care of the poor? 

The present situation is a disaster for developing countries where most of the population of poor reside. The 

total lockdown in most industrial sectors put an extra burden on weak establishments, and with limited capital, they 

find it hard to pay their employees. Unskilled workers, daily earners who depend on industries for day to day earnings, 

are the first casualty and first to go down the below poverty mark.  
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Developing countries like India face a massive problem of migrating labour due to lockdown. With no earning 

resources and no means to travel, all the road and forms of transport are blocked under lockdown. The poor migrating 

population start their agonizing journey back to their native place. The government react late to their plight till most of 

the damage was done in human casualty, the spread of COVID cases, and displaced labour with no work. For a brief 

period, the rural sector was safe from the virus, but as the labour force return to their native place, they bring the virus 

with them. The government's inability to calculate the migrating workforce residing in metro and industrial cities 

requires taking care of them instead of forcing them to leave for their hometown, which brings the dream economic 

run to a halt. The situation is gloomy in developed countries as well. In the absence of a regular source of income,  

people find it hard to maintain their standards. Institutions look for ways to cut their debt, and it starts the cycle of 

poverty in which economic meltdown force people to spend less, which reduces production and again results in more 

layoffs (Ahmed, Performance Evaluation of a Business Leader During COVID-19, 2021). The only way out from this 

is a fruitful implementation of government stimulus packages.  

 

2.5. Unemployment- relief measures are they enough? 

As the production and business activities coming to a halt and consumer confidence low, it looks a long way 

to recovery. Companies are looking for cost-cutting measures, and the workforce is always the first victim. In simple 

economics, less demand means less production and less employment; companies apply layoff to remain competitive 

and profitable. The pandemic forces 81% world labour consisting of 3.3 billion people to leave job permanently or 

partially due to restrictions. ILO estimates that nearly 200 million people may lose their jobs (BBC.com-Coronavirus: 

Four out of five people's jobs hit by pandemic). In developed countries, social security measures and unemployment 

allowances are available under the relief package. However, the problem in developing countries is the vast 

percentage of the population is unaccounted for and work in the unorganized sector with no record and no document 

to avail any relief. It is a herculean task to provide them with the necessary help. In Europe, 59 million jobs are under 

the high-risk category. The American unemployment rate may go up to 32.1% in the second quarter of the year 2020, 

from the present 14.7% (Hoff, 2020)), and it could reach 30 million (Kretchmer, 2020). Sectors like food and 

hospitality, transport and tourism, entertainment, retail, manufacturing will be affected most and will pull other 

industries to follow them, making recovery even harder.  

 

2.6. Resources handling- how public resources are managed? 

It is a common practice that every nation allocate budget to the services as per necessity in proportion to the 

population. Top priority given to the health services in developed countries and the whole system is considered 

praiseworthy. However, the COVID-19 put a question mark over the preparation and the available facilities. The 

resources fell short, and when the whole world is in the virus's grip, it is not easy to bring in the resources from 

outside and even increase them from inside in a short period. The tall claims of hospitals' construction in a few days, 

conducting tests on huge population, confining the virus within the city limits to stop community spread all fell short 

when worldwide COVID-19 data is analyzed. The population suffering from the virus and the number of deaths 

proves that the world miscalculated the impact, and present infrastructure is not enough to tackle the crises.  A vigilant 

and concerned government always keep their health facilities in good shape and facilities in a ratio that portray a high 

standard of living of their citizens. Medical facilities effectiveness measured in ratios, like availability of doctor, 

hospital beds, ventilators over a thousand people, availability of medical facilities over a population and developed 

countries are known for their medical care. Unfortunately, even a good ratio fell short against the epidemic and the 

USA, UK, France, Germany and other developed nations suffer massively. Developing countries like India, Brazil, 

Pakistan, and others face crises with ill-equipped medical infrastructure and a massive population with limited medical 

services access. It will be a herculean task to save lives if the same virus strand that affects the USA penetrates the 

developing and under-develop countries.   

 

2.7. Measuring the public inconvenience-How many days of suffering? 

No individual remain unaffected by the epidemic. Even if a person is blessed enough to escape from the 

disease, the monetary loss in the form of income or business hurt equally. People suffer from a shortage of regular 

supplies, and lockdown leaves them mentally exhausted without regular physical activities and interaction. People 

living below the poverty line suffer most as they struggle for their daily needs. Stories of people dying due to lack of 

medical facilities and hunger regularly appeared in the news. Today, the world acknowledges the role of medical 

practitioners and their efforts to ease patients' suffering. Still, in developing countries, people find it hard to get 

medical services in these difficult times. The epidemic changes the world and how we work and live. Leaders are 

talking about the long and hard road to recovery. Everyone is anxiously waiting to hear the end of the epidemic. The 

pharma sector is in a race to develop a vaccine. Overall, countries act differently due to their compulsions. Some 

reduce the lockdown, some apply them very late, and some open it early, based on the severity of a leader's condition 
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and ability to interpret the situation. New Zealand is turning out to be the first country to declare itself free from the 

COVID-19 epidemic. For New Zealand, it all started on February 28, 2020, with the first COVID patient and end on 

June 8 with no new cases and reported 22 deaths during the period out of 1154 cases.  

New Zealand is fortunate to have comparatively fewer cases, and its approach should be studied to determine 

the kind of efforts required to stop the spread. While the New Zealand can provide many useful answers, the real 

leadership test still is in a country with a considerable population of COVID patients. Grouping the countries based on 

the number of patients affected by the disease in proportion to the population will help in comparative analysis and 

identify the common mistakes or the countries leaders' standard action. A comprehensive analysis within a similar 

group provides statistically significant data for a meaningful conclusion on the effectiveness of policies adopted by the 

country head. Statistically significant figures like impact on GDP, inflation, per capita income, employment, and BPL 

population address the economic side. The population to COVID patients ratio, doctor-patient ratio, availability of 

medical services per thousand people and capacity to increase the medical infrastructure during the crises is the key 

demand from the leadership and is needed to avert the crises. It analyses the policies and steps taken to curtail the 

COVID period to a minimum and normalize the situation as early as possible with minimum loss of human lives, and 

economic cost determines the leadership quality.  

 

2.8. Hide problem, never accept mistakes- I can never make any mistake: 

Leaders are born politicians, their role as a political party leader forces them to create an illusion, if not for 

real, that citizens are safe in their leadership and total control. The increasing corona patients, death figure, the plight 

of the poor citizens for their necessities, recession in the economy and rising unemployment count for nothing if the 

leader can distract them. Political leaders often use the magician trick, and they keep your focus on one thing while 

they perform their trick in the background. Similarly, they keep citizens busy with things that keep their focus away 

from the real problems (Mya, 2012). Often leaders start the blame game, creating a definite culprit who takes the 

blame for the crises and allowing them to promise to avenge the loss. In an environment of distraction, possible 

different sources are blamed for the spread.  The leaders try to shift focus from the medical emergency and create an 

aura that the leader has done a marvellous job and terrible situation only exist because of others.  The problem with 

the approach is, it considers every threat to a nation as a PR opportunity for its leader. Under such circumstances, only 

democratic opposition, independent media, and judiciary can balance and make every effort to focus on the crises 

instead of the leader.  

The leaders who cannot accept criticism try to control the voice of descent by forceful means considered 

autocratic. Many a time democratic system provide fragmented verdict and the sane voices cancel each other out, and 

the only outcome is a national leader with a wooden background interested in promoting the narrow agenda that 

he/she represents. The problem manifolds the leader's incompetency to address national issues and inability to 

integrate all society sections to work together. The democratically elected politician finds it hard to accept other 

people suggestions; moreover, they find it very hard to admit their own mistakes. They treat acceptance of error as the 

end of their political career and playing in the opposition's hands. While a business leader corrects the error and moves 

on, a political leader often sticks to it and justified it by any argument and take further action in the same direction to 

justify the decision.  

 

3. CONCLUSION: 

The challenges before leaders are many, and the foremost challenge is to put national interest before self-

interest. Recognizing the mistake and rectifying them transform a leader into a great leader. History judge people and 

the only way to ask mercy is by demonstrating it towards fellow beings and perform your duty without pushing your 

personal agenda but be a leader to all who have elected you and who have not. A leader stands tall once is in the 

commander in chief position, the word electorate must be put behind, and citizen of the country and human beings 

should take their place.  
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