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1. INTRODUCTION: 

Tahfizh education that has grown and developed in Indonesia in the last five years has appeared with various 

faces, some in the form of Tahfizh Houses, Tahfizh Islamic Boarding Schools, Tahfizh quarantines and there is even a 

tahfizh program devoted to higher education. Seeing this new phenomenon, there is an impression in the community 

that tahfizh education in Indonesia is something new, even though if traced further back - especially in North Sumatra - 

it turns out that the Islamic Center Foundation of North Sumatra has initiated and practiced this tahfizh education in 

1989. 

The North Sumatra Islamic Center Foundation is the only Islamic educational institution in the city of Medan 

that requires all students, educators and education staff to memorize the Koran. The reason for making this policy is to 

foster a truly Qur'anic environment in learning activities in the Islamic education environment. In connection with the 

obligation of all students (students) to memorize the Qur'an, all those engaged in education at the foundation must also 

memorize the Qur'an. 

At the North Sumatra Islamic Center Foundation, there are four educational institutions, all of which are 

engaged in (Tahfizh) memorizing the Koran. The four institutions are Tahfizhil Qur'an Integrated Islamic Elementary 

School (SDITTQ), Tsanawiyah Hifzhil Qur'an (MTsHQ), Madrasah Aliyah Tahfizhil Qur'an (MATQ) and Madrasah 

Tahfizhil Qur'an (MTzQ). Even though the four institutions focus on fostering Tahfizhil Qur'an, three of them are still 

registered operationally as formal education and follow the national curriculum. In these three institutions, formal 

education is still carried out as it should and is combined with the Tahfizhil Qur'an program for all students, educators 

and education staff. Meanwhile, Madrasah Tahfzhil Qur'an (MTzQ) is a non-formal Tahfizh educational institution that 

only fosters memorizing the Qur'an and does not take formal lessons like the other three institutions. In this latter 

institution, there are students of varying ages, ranging from the age of first grade Tsanawiyah to students who are 

studying at the Masters level. 

The North Sumatra Islamic Center Foundation initially opened the Cadre Ulama program for alumni of Islamic 

boarding schools who had graduated from Madrasah Aliyah with a three-year study period (D-3). This Ulama Cadre 

Education Project is fully supported by the Indonesian Ulema Council (MUI) of North Sumatra Province, led by a North 

Sumatran Ulama Sheikh H. Hamdan Abbas, this Ulama Cadre Education is held free of charge, has proper facilities for 

an educational institution and has access a place that is located not far from the city center and the means of 

transportation available in its path.  

In January 1989 the Islamic Center Foundation of North Sumatra opened a special Tahfizh Quran program for 

men named Madrasah Tahfizhil Quran Islamic Center Foundation of North Sumatra, led directly by the late H. Abdul 

Manan Simatupang as Chairman of the Islamic Foundation of North Sumatra. As the Executor, Drs. H. Muhammad 

Yahya Zakaria, at that time there were 13 students. Madrasah Tsanawiyah Hifzhil Qur'an Islamic Center Foundation of 

Abstract:   The Qur'an memorization program for all education staff at Madrasah Aliyah Tahfizhil Qur'an did not 

reach the predetermined target. There are six factors that caused the failure of the program. First, the age factor. 

Second, the task of memorizing the Qur'an which is charged to educators and education staff is too fast without 

proper preparation. Third, the academic atmosphere of memorizing the Qur'an has not yet grown on the soul of 

educators and education staff. Fourth, there is an impression that teachers get that the task of memorizing the 

Qur'an is not an obligation to maintain the quality of memorization. Fifth, there are allegations by some educators 

and education staff that in memorizing the Qur'an the most important thing is the quantity of memorization, not 

quality. Sixth, the program is poorly controlled. Based on the findings and analysis as stated above, it can be 

suggested that an alternative that can be done to make the program a success is to prepare special guidance for 

novice memorizers, reduce the workload and or even reduce the memorization targets charged. 

 

Keywords:  Policy, teacher, Development. 

 

 

 

 

 

Key Words: Xyzdf 

 



INTERNATIONAL JOURNAL FOR INNOVATIVE RESEARCH IN MULTIDISCIPLINARY FIELD      ISSN:  2455-0620      Volume - 7, Issue - 8, Aug – 2021 

Monthly, Peer-Reviewed, Refereed, Indexed Journal with IC Value: 86.87                                                                             Impact Factor: 6.719 
Received Date: 12/08/2021                                                    Acceptance Date: 27/08/2021                                        Publication Date: 31/08/2021 

 

 

Available online on – WWW.IJIRMF.COM Page 130 

North Sumatra is a formal educational institution that is equivalent to junior high school, precisely in May 2009. The 

demands and expectations of parents of students of Madrasah Tsanawiyah Hifzil Quran for the formation of Madrasah 

Aliyah as a continuation of Madrasah Tsanawiyah, then for the support of the management of the Islamic Center 

Foundation of North Sumatra through the advice and instructions of Drs. A. Muin Isma Nasution finally in May 2011 

the Madrasah Aliyah Tahfizhil Quran was formed.  

In its journey, Madrasah Aliyah Tahfizhil Quran experienced very dynamic dynamics so that it reached the 

current maturation process. In 2011 Madrasah Aliyah Tahfizhil Quran received an operational permit and in 2014 was 

accredited by the National Accreditation Board for the first time and received a B grade. In order to expand the symbols 

of Tahfizh and Tahfizh education at an early age and accommodate the hopes of all elements of the North Sumatra 

Islamic Center Foundation for the opening of an Islamic Elementary School containing Tahfizh, then begin preparations 

for the establishment of an Islamic elementary school based on Tahfizh. Thanks to the support of the Islamic Center 

Foundation of North Sumatra through Drs. H. Muin Isma Nasution and the initiative of Mrs. Dra. Hj. Erni Ritonga 

finally in May 2015 Tahfizhil Quran Islamic Elementary School Islamic Center Foundation Officially accepted New 

Students and in that year began the year of SDIT Tahfizhil Quran lessons. 

 

2. METHODOLOGY: 

In terms of setting, the data in this study were obtained from education personnel and documents. In terms of 

sources, the data sources in this study are divided into two, namely primary sources and secondary sources. The primary 

source is the deputy director of the Ma'had Tahfizhil Qur'an of the North Sumatra Islamic Center Foundation, while the 

secondary source is the Head of Madrasah Aliyah Tahfizhil Qur'an of the North Sumatra Islamic Center Foundation and 

related documents. In terms of the method, the methods of collecting data in this study are observation, interviews and 

documentation (Sugiono, 2014:245) 

 

3. DISCUSSION: 

3.1 Theoritical Review  

a. Policy 

Wisdom comes from the word wise, which means always using one's mind, clever, proficient, good at 

conversation, and tongue-twisting. While the meaning of policy is intelligence, skill, wisdom, a series of concepts and 

principles that become the outline and basis of plans in the implementation of a job, leadership and ways of acting (about 

government, organizations), statements of ideals, goals, principles or intentions as guidelines. for management in an 

effort to achieve goals, guidelines. Policy is intelligence, wisdom, wisdom, a series of concepts, and principles that 

become the outline and basis of a plan in the implementation of a job based on a provision from a leader that is different 

from the existing rules. (Syaiful Sagala, 2009:98)  

Policy in language comes from the Greek, namely "Polis" which means the city (city). In this case, the policy 

relates to the idea of organizational regulation and is a formal pattern that is equally accepted by the government, so that 

with that policy they try to pursue goals. Policies can also be interpreted as government decisions that are general in 

nature and apply to all members of society. (Syafaruddin, 2008: 75) 

Policy is a series of basic concepts that form the basis and basis of plans in the implementation of work, 

leadership, and ways of acting by governments, organizations, and so on as a statement of the ideals of goals, principles 

or intentions as guidelines for management in achieving goals. Policy is a series of activities that are more or less related 

and their consequences for those concerned rather than as a separate decision (Said Zainal Abidin, 2006:17). In the 

context of the world of education, policy means a series of basic concepts and ways of acting that are used to achieve 

educational goals. The policy here can touch educators, education staff and all those involved in the organization of an 

educational institution.  

b. Development 

Development is the process, method, act of developing. While development in terms is the preparation, 

implementation, assessment and improvement in an activity. In the context of the world of education, development 

means the process, method, act of developing, compiling, implementing in an activity related to education. This scope 

can also be reduced to curriculum development and can also be expanded on matters related to education 

(Nurgiantoro,1988:13). This development can be directed to the potentials possessed by educators in supporting teacher 

duties, because being a teacher must have certain prerequisites and qualifications that must be improved from time to 

time. One way that can be done so that teacher assignments are successful is to work hard. Hard work can be helped by 

developments related to improving the quality of teachers. 

c. Teacher  

In the Big Indonesian Dictionary, a teacher is defined as a person whose job (livelihood, profession) is teaching. 

Religious teachers are defined as teachers who teach religious subjects. Educators are educational personnel who are 
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qualified as teachers, lecturers, counselors, tutors, widyaiswara, tutors, instructors, facilitators and other designations 

according to their specificity and participate in the implementation of education. Teachers are professional educators 

with the main task of educating, teaching, guiding, directing, training, assessing and evaluating students in early 

childhood education through formal primary education and secondary education. The notion of a teacher is expanded to 

become a dichotomously needed educator about education. In chapter XI about educators and education personnel. It is 

explained in paragraph 2 that educators are professionals in charge of planning and implementing the learning process. 

The results of achievement motivation, conducting guidance and training as well as conducting research and community 

service, especially for educators at universities (Abuddin Nata, 2016:103) 

From the Qur'anic verses that inform about mua'llim or teachers, several principles can be drawn, namely that 

a teacher must realize that the knowledge he gains comes from Allah. The teacher must realize that the knowledge he 

has does not come from his efforts alone, but there is God's help in achieving that knowledge. Such as giving intelligence 

of mind, health, security and others. With this awareness, a teacher will cause the nature of tawadhu 'in him. The nature 

of tawadhu 'is an important capital that must be owned by a teacher who will then be imitated by his students. 

d. Teacher development policy  

From the various theories that have been put forward above, it can be seen that teacher development policies 

are policies made based on leadership decisions to support teacher quality improvement. Improving the quality of 

teachers can be seen from various aspects, such as improving the quality of professionalism, personality, pedagogy and 

social. In the context of this research, the target of the teacher development policy is development in the field of 

personality, namely improving the memorization of the Qur'an. This policy was made by the Islamic Center Foundation 

of North Sumatra at Madrasah Aliyah Tahfizhil Qur'an through the extension of Ma'had Tahfizhil Qur'an. This policy 

was taken, in addition to improving the quality of teachers as well as to equalize the perception of all residents of the 

Islamic Center Foundation of North Sumatra about the world of Tahfizhul Qur'an. 

e.  Madrasah  

Madrasah comes from the Arabic darasa-yadrusu-darsan which literally means learning, while madrasa 

(Madrasah) is the isim eating which means a place to learn. In the Indonesian context, Madrasah has become Indonesian. 

Meanwhile, Madrasah education itself has been included in the national education system and is regulated in the national 

education system law.  

Madrasas in law no. 2 of 1989 has found rules on Madrasas. During this period, Madrasahs were already under 

the National Education System Law (UU No. 2 of 1989) and were also regulated by Government Regulations. 

Furthermore, the Minister of Education issued a decree no. 0489/U/1992 regarding public secondary schools, while the 

Minister of Religion issued a decree no. 370 of 1993 concerning the Madrasah Aliyah (MA) curriculum, and decree no. 

374 of 1993 concerning the Islamic Madrasah Aliyah Curriculum. Based on government regulation no. 28 and 29 and 

followed by a decree from the minister of education and culture and the minister of religion, it can be seen that Madrasahs 

are schools with Islamic characteristics. In this regard, Madrasah ibtidaiyah, tsanawiyah and aliyah have the same 

curriculum as schools at the primary and secondary education levels, coupled with their Islamic characteristics contained 

in the curriculum, namely having more religious subjects than public schools.  

The function, role and status of madrasas in this period were substantially no different from those of madrasas 

in the law. No. 2 of 1989. It's just that from a juridical point of view, Madrasahs in this period were stronger and stronger, 

because the mention of Madrasa momentclature was included in the body of the law, unlike the Act. 2/1989, the term 

Madrasah is only regulated in government regulations and ministerial decrees. Madrasah ibtidaiyah and Madrasah 

tsanawiyah are described in government regulation no. 28 of 1990. While the words of Madrasah aliyah are mentioned 

in the Decree of the Minister of Education and Culture No. 489/U/1992 (Haidar Putra Daulay. 2009:111). Madrasa 

words in Law no. 20 of 2003 can be found in Articles 17 and 18. From this description it can be concluded that the 

position of Madrasahs in Indonesia is very strong and has the same existence as schools managed by the Ministry of 

National Education. 

 

3.2 Policy on developing Madrasah Aliyah Tahfizhil Qur'an Teachers at the Islamic Center Foundation of North 

Sumatra in the field of memorizing the Qur'an 

The researcher found that at Madrasah Aliyah Tahfizhil Quran, Sumatra Islamic Center Foundation, there is a 

policy that requires all educators and education staff to memorize the Koran, this policy is based on a circular issued by 

the Director of Ma'had Tahfzihil Qur'an of the Islamic Center Foundation of North Sumatra to the head of Madrasah 

Aliyah. Tahfizhil Qur'an Islamic Center Foundation North Sumatra.  

In the circular it is explained that all educators and education staff are required to memorize half a juz of the 

Qur'an for one year, while the juz which is the material for memorizing is the final part of the thirtieth juz of the Qur'an. 

The final selection of the thirtieth juz is to stimulate educators and educational staff to memorize the Qur'an because it 

is considered lighter than other suras or verses contained in the Qur'an.  
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The researcher also found that the circulars and directions for memorizing the Qur'an were not only directed to 

educators and education staff at Madrasah Aliyah Tahfizhil Qur'an, but were also directed to educators and education 

staff at Madrasah Tsanawiayh Hifzhil Qur'an. The two educational institutions under the coordination of Ma'had 

Tahfizhil Qur'an must foster educators and educational staff to memorize the Koran as targeted in the Director's circular. 

The technical implementation of the memorization is to enable the deputy head of the Madrasah in the field of tahfizh. 

Every educator and education staff is required to deposit memorization to the deputy head of the madrasa in accordance 

with the mutually agreed time. In this memory deposit technique, Madrasas are not rigid in making rules of time and 

place. 

 

3.3 The results obtained after implementing the policy of developing Madrasah Aliyah teachers in the field of 

memorizing the Koran at the Islamic Center Foundation of North Sumatra  

In various interviews that the authors conducted, the authors found that educators and education staff had 

difficulty memorizing the targeted Qur'an as stated above. The difficulty is caused by teacher duties and office tasks 

that must be done every day by educators and education staff. Based on the data that the author got, not all educators 

and education staff of Madrasah Aliyah Tahfizhil Qur'an were able to complete the memorization targeted by the 

Director's circular. This is due to the busyness of educators and education staff in carrying out their duties both as 

educators and as families in personal life. 

From the list of rote achievements as shown in the data, it can be seen that 90 percent of the teachers have not 

reached the target as targeted by the program. All teachers should be able to memorize a minimum of thirteen suras 

because twenty-eight suras will be memorized in this program. The data shows that only five teachers can memorize 

thirteen suras, three teachers can only memorize seven surahs, two teachers can only memorize five suras, seven teachers 

can only memorize three surahs, four teachers can only memorize two surahs, two teachers are only able to memorize 

one surah and there is even one teacher who has not memorized even though it is only one surah. 

 

4. Conclusion : 

In the author's analysis, there are six reasons why it is difficult to get maximum results from the program.  

 First, the age factor. From the various findings that have been stated above, it can be stated that memorizing the 

Qur'an at an old age is not an easy matter to do, considering the many activities and responsibilities that must be 

carried out so that it interferes with concentration in memorizing the Qur'an, this is reinforced by the historical fact 

that almost all scholars - Scholars in Islam memorize the Koran at a very young age. 

  Second, the task of memorizing the Qur'an imposed by Ma'had Tahfizhil Qur'an to educators and education staff is 

too fast without careful and directed preparation so that this program is very difficult to realize. This program should 

have started with the socialization and maturation stage so that educators and education staff at Madrasah Aliyah 

Tahfizhil Qur'an did not experience difficulties when this program was circulated.  

 Third, the academic atmosphere of memorizing the Qur'an has not yet developed in the spirit of educators and 

education staff, especially those in the field of subjects other than religious subjects, such as physics, chemistry, 

biology, English, Indonesian, physical education, civic education, sociology, history and mathematics. This can also 

be a problem for education personnel with computer education backgrounds.  

 Fourth, there is an impression that teachers get that the task of memorizing the Qur'an is not an obligation to maintain 

the quality of memorization. However, only as an effort to understand the psychology of students who memorize 

the Koran so that it is easier to establish communication within the Islamic Center Foundation of North Sumatra, 

because as is well known, all students at this Foundation are required to memorize the Koran. The motto held by 

this Foundation is, "You can not go to school as long as you memorize it, but you can't go to school if you don't 

memorize it."  

 Fifth, there are allegations by some educators and education staff of Madrasah Aliyah Tahfizhil Qur'an that in 

memorizing the Qur'an the most important thing is the quantity of memorization, even though the main point in 

memorizing the Qur'an is not the quantity of memorization but the quality of memorization. Sixth, the program is 

not controlled by Ma'had Tahfizhil Qur'an from November to March, the program only runs optimally from August 

to October. Meanwhile, from November to December the program was no longer controlled optimally. Due to weak 

control, the results are also very unsatisfactory. 
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