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Abstract: The transformation of work through remote models has had a profound impact on women in India, a\
country with complex labour dynamics and gender disparities. This review, covering research from 2018-2023,
aims to understand the relationship between women's well-being and work performance in remote settings in India.
Studies were sourced from PubMed, Scopus, and Google Scholar, focusing on keywords such as 'remote working,'
'work performance,’ and 'women’s well-being." The shift to remote work has disrupted traditional work-life
boundaries, creating both challenges and opportunities for women. Factors such as infrastructural limitations,
socio-cultural norms, and unequal access to digital resources influence women's experiences. The relationship
between well-being and work performance is complex, affected by societal expectations and individual resilience.
The review underscores the need for targeted interventions to support women in navigating the complexities of
remote work. Understanding its impact on women's well-being and performance is crucial for policy and
organizational strategy in India.
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1. INTRODUCTION:

In the rapidly evolving world of work, the rise of remote working models has dramatically transformed the
fabric of organizational cultures, reshaping how work is defined, executed, and evaluated. Historically, India, with its
vast and diverse workforce, has been no stranger to the nuances of labour flexibility. Still, the seismic shift towards
remote work settings has brought unique challenges and opportunities, particularly for women. * With India standing as
a significant player in the global digital economy and its women representing a powerful yet often underserved segment
of the workforce, understanding the impact of remote working on their well-being and work performance is both timely
and critical.

Recent studies have illuminated a myriad of factors influencing women's experiences in remote working
scenarios in India. These factors range from infrastructural challenges, socio-cultural expectations, to differential access
to digital tools and resources. ? The nexus between women’s well-being and their work performance in a remote setting
isn't merely a linear association; rather, it is a complex interplay influenced by societal norms, individual resilience,
organizational support, and the nature of remote work itself.

This review aims to synthesize the latest findings on how remote working has impacted the well-being and work
performance of women in India. By unpacking the multifaceted experiences of these women, we seek to provide a
holistic understanding of the challenges they face, the resilience they display, and the transformative potential that
remote work holds for them in the future.

2. MATERIALS & METHOD:

The review focused on the period 2018-2023 because it was during this period that remote working models of
employment had become established in practice. The primary objective of this review is to examine the interrelationship
between women's well-being, multitasking, and work performance in the context of remote working environments, with
a particular emphasis on its challenges in the Indian setting. Studies included in the review were identified by keyword
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searches of PubMed, Scopus and Google scholar databases. Keywords searched included 'remote working ', ‘work
performance’, India', ‘women’s well-being’. Some of the limitations that should be acknowledged while searching for
articles was that most important of these are their small size and limited scope. Also, many studies provided insufficient
socio-demographic information about their research participants.

3. RESULT&DISCUSSION:

The sudden transition to remote work and the adoption of new work arrangements have brought about
significant disruptions in the lives of workers, especially women, necessitating the effective management of work and
family responsibilities in this new setting. This review presents compelling evidence that the paradigm shift to remote
work has led to a unique amalgamation of work and lifestyle, thereby resulting in both conflicts and successes in the
professional and personal spheres. Among the workers, female employees have experienced distinct challenges and
opportunities in this remote work landscape. The findings reveal that remote work arrangements can introduce diverse
challenges for all employees, such as managerial issues, difficulties in striking a work-life balance, and uncertainties
surrounding the integration of maternal responsibilities with professional commitments (Figure 1). Nonetheless, for
working women, this evolving trend of remote work emerges as a double-edged sword, simultaneously presenting
challenges and opportunities.

Through thematic evaluation, this study delved into various factors associated with the transition to remote
work and its impact on workers, particularly focusing on the experiences of women in this context.

Balancing Act: Women Juggling Unpaid Care and Paid Work

Women's well-being and work performance in India have been subject to unique challenges and
transformations, particularly in the context of remote working. Even before the COVID-19 pandemic, women in India
bore a disproportionate burden of unpaid care and domestic work compared to men. However, with the pandemic's
arrival, the responsibility for care work at home has grown exponentially, amplifying the existing gender disparities.
Now, many Indian women are faced with the delicate balancing act of managing increased unpaid care responsibilities
while also contending with the demands of remote work in the Digital World of Work. The pressure to maintain an
equilibrium between work and family life is taking a severe toll on women's well-being and overall work performance.
3

In light of the COVID-19 pandemic, remote work has become a prevalent mode of employment in India,
offering new opportunities but also presenting distinct challenges for women. A survey conducted by Euro found in
April and June 2020 revealed that women with children under 12 years of age reported more difficulties in combining
work and private life, encountering problems with job concentration due to family responsibilities, and struggling to
achieve a satisfactory work-life balance. The situation was particularly pronounced for women exclusively working
from home. Additionally, the traditional gender roles persist in India, with women shouldering a significant portion of
household chores alongside their professional commitments.

The barriers against women's participation in the digital world of work to the same extent as men are evident
when considering the added time dedicated to housework and the inherent imbalance in domestic responsibilities
between genders. Consequently, women's well-being and work performance suffer as they navigate through the constant
pressure of being "always available™ and "on call" in the remote work setting. °

To address these challenges, it is imperative for India to promote policies and support systems that facilitate
gender equality in remote working environments. Measures such as flexible work arrangements, affordable childcare
facilities, and promoting shared household responsibilities can empower women to thrive in their professional pursuits
without compromising their well-being. By fostering an inclusive and supportive work environment, India can harness
the full potential of its female workforce and drive sustainable economic growth and societal progress.

Unveiling the Success Equation: Remote Work, Job Engagement, and Women's Performance

Numerous empirical studies have been conducted to explore the influence of remote work on women's job
satisfaction, job engagement, and overall work performance. The aggregate findings indicate that remote work tends to
yield favorable effects on women's job satisfaction and engagement. For instance, Gajendran and Harrison (2007)
observed elevated levels of job satisfaction and work engagement among women engaged in remote work compared to
their counterparts in traditional office settings.6 Similarly, Bloom et al. (2015) found that remote work can ameliorate
work-home conflict, thereby contributing to heightened job satisfaction and work engagement among women. ’
However, the impact of remote work on women's work performance displays a more nuanced picture, with evidence
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presenting mixed results. Several studies propose a positive association between remote work and women's productivity
and job effectiveness. For instance, research indicates that remote work leads to increased productivity and reduced
absenteeism among women. Furthermore, remote work is shown to enhance work-life balance, subsequently
augmenting job performance in women.

In contrast, certain investigations suggest potential adverse effects of remote work on women's work
performance. Notably, remote work may result in diminished communication and collaboration among team members,
negatively impacting job performance. Additionally, feelings of isolation and reduced social support in remote work
setups may also influence job performance and well-being among women. 8 It is crucial to acknowledge that the impact
of remote work on women's job satisfaction, job engagement, and work performance is contingent upon various factors,
including individual circumstances, organizational support, and the nature of the work itself. These intricate interactions
necessitate further research to acquire a comprehensive understanding of the implications of remote work on women's
professional experiences and well-being.

Childcare Support for Working Mothers in India: Eliminating the Dilemma

In the dynamic landscape of India's workforce, a growing number of women are actively contributing their
diverse skills and talents to the professional sphere. However, for working mothers, achieving a delicate balance between
their career aspirations and family responsibilities has remained a significant challenge. The dilemma of effectively
managing work commitments while ensuring the well-being of their children has long been a pressing concern.
Acknowledging the pivotal role of women in the workforce and recognizing the need for a more inclusive work
environment, organizations in India have taken considerable strides to address this critical issue.

To provide effective solutions to the unique challenges faced by working mothers, several companies in India
have adopted commendable childcare support initiatives. Notably, Zensar Technologies has established on-site créche
facilities and childcare arrangements within its facilities. This thoughtful provision empowers working mothers to fulfill
their professional commitments while ensuring the well-being of their children. Additionally, Zensar's innovative
"Madat online" facility offers a 24/7 service, catering to employees' day-to-day personal needs, such as handling
financial transactions and managing school fees for their children °. Likewise, Tata Consultancy Services (TCS) has
taken significant strides in supporting its female employees in achieving a work-life balance. By providing dedicated
créche facilities, TCS demonstrates its commitment to alleviating the childcare burden for working mothers. These
initiatives not only reflect the organizations' compassion for their employees but also contribute to enhanced job
satisfaction and overall well-being *°.

These progressive measures taken by Indian organizations exemplify the vital role of childcare support in
creating an inclusive and supportive work environment. By actively addressing the challenges faced by working
mothers, the companies underline their commitment to empowering women professionals and promoting gender equity
within India's ever-evolving workforce.

Navigating Challenges: Women in the Hybrid Workforce

Unrealistic Expectations

The shift to remote work in the hybrid workforce has blurred the boundaries between work and personal life,
leading to the assumption that employees are always available. The traditional set working hours have eroded, creating
a perception that employees should respond and participate in meetings even outside the customary schedule. This
constant accessibility and the accompanying stress contribute to heightened anxiety levels, leading to decreased
employee satisfaction and reduced productivity. A recent survey on increased stress levels revealed that 55% of
respondents believed that maintaining communication and work expectations within working hours would be beneficial.
11

Micromanagement in Remote Working: -

In the realm of remote working, the physical disconnect between managers and employees has given rise to
micromanagement, with a pronounced impact on employee well-being and productivity. This phenomenon is especially
relevant for women in remote work environments, as the lack of face-to-face interactions intensifies the need for close
monitoring and creates added stress. The fear of potential slacking and the desire to ensure timely completion of tasks
may lead to excessive oversight and control, causing psychological strain and reduced job satisfaction among remote
workers. By fostering a supportive and trusting environment, organizations can mitigate the negative effects of
micromanagement and empower their remote workforce to thrive in this evolving landscape. 2
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Technostress in Remote Work:

In the domain of remote work, the assumption that technology adoption would be seamless has created
challenges, particularly for working women who may not be as technologically adept. The lack of proper guidance in
using new applications can lead to feelings of being lost and struggling to keep up with tech-savvy colleagues. This
phenomenon, referred to as technostress, is found to be more prevalent among older millennial participants as compared
to their younger millennial counterparts, who demonstrate greater comfort with technology.

Furthermore, the impact of technological challenges varies across industries. Participants from IT, advertising,
and media sectors exhibited higher levels of technological adaptability and agility, coping better and faster with
technology compared to those belonging to oil and gas, education, and other sectors.

Understanding the unique challenges faced by working women in remote work settings, coupled with age-
related technological proficiency and industry-specific variations, is crucial for effectively addressing technostress.
Tailored support and targeted interventions can empower working women to overcome technostress, leading to
enhanced productivity and overall well-being in the remote work landscape. **

Figure 1: Navigating Challenges to Women's Well-being and Work Performance in Remote Work Environments

@

« Unrealistic Expectation
+ Technostress

. Child Support
. Family Responsibility

Managerial Maternal
Issue Empowerment

Balancing Remote
Act Success

» Work Life
Balance

= Gender Disparities

+ Domestic
Responsibilities

« Job Performance
« Job Engagement
« Work pressure

4. RECOMMENDATIONS:

This section provides key recommendations for crafting effective remote working policies and organizational
practices that support women's well-being and enhance their professional performance in India's evolving workforce.
By exploring these recommendations, we aim to shed light on progressive steps taken by Indian companies in fostering
a supportive and nurturing work culture for women. Through the implementation of these strategies, organizations can
empower working mothers and contribute to a more inclusive and gender-equitable corporate landscape in India.

a) Embracing Remote Work: Striking the Right Balance

Organizations need to find the sweet spot between flexibility and structure when developing remote work

policies that empower women and support their well-being. Setting clear and consistent criteria for remote work

eligibility, locations, and frequency is crucial for fostering a harmonious work-life integration. **
b) Optimizing Remote Work: Timing and Location

Research suggests that remote work is most effective when employees spend around 40% of their overall

working hours remotely, offering the ideal balance of flexibility and productivity. Leaders should consider when

employees telework, ensuring it is not used to compensate for missed work hours, but rather as a flexible support
mechanism. 1°

Creating an Ideal Remote Workspace

To maximize the benefits of remote work for women, it is essential to create a conducive remote workspace.

Allowing employees to choose a consistent, distraction-free space within their homes can enhance work-home

separation and promote well-being.
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c) Boundary Management in Remote Work

While remote work reduces work interference in non-work domains, it also brings the risk of non-work
interference during work hours. By setting clear expectations for work and non-work communications and
effectively managing interruptions, organizations can support women in achieving work-life balance.

d) Equipping for Success: Training, Technology, and Ergonomics

To ensure a seamless remote work experience, organizations should prioritize remote work training and provide
sufficient resources, such as information and communication technology (ICT) support. Investing in ergonomic
furnishings for home workspaces can contribute to employee well-being and performance

5. CONCLUSION:

The swift transition to remote work arrangements marks a paradigm shift that has multifaceted effects on
employees, with particular implications for women. This review highlights that such changes offer a mixed bag of
obstacles and advantages. The blending of professional and personal lives in remote work scenarios underlines the
critical need for adept management of these interlinked realms. It becomes clear that women navigate this landscape
with a unique and intricate set of experiences, shaped by variables from societal gender roles to digital literacy.
Consequently, special attention must be given to corporate and work policies that are sensitive to the needs and
experiences of women in the workforce.

Given that India is the world's most populous country, its human capital of over 1.3 billion people serves as
both an asset and a challenge for its economic prospects. The country stands to gain significantly by emphasizing gender
equality and the empowerment of women. Providing equitable opportunities for women not only harnesses the full
spectrum of India's human resources but also propels economic development, setting the stage for a more economic
growth.
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