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(Abstract: Employee engagement is attracting increasing interest from employers across a range of sectors. In
some ways it is a very old idea — employers’ desire to find ways to increase employee motivation and gain greater
commitment to their work and organization. In some ways it is ‘new’ because the context in which engagement is
sought is different. Given the level of international competition and the increasing pressure on performance
standards, one aspect of this difference is the higher penalty that workers pay if they are less engaged than their
competitors’ employees. The study examines the impact of employee engagement on workforce efficiency and job
commitment across from diamond engineering Chennai Pvt. Ltd. A sample of 30 employees was surveyed using
a structured questionnaire. The descriptive analysis revealed that employee engagement had a overall
engagement score of 4.04, indicating a moderate to high engagement level among employees. The correlation
analysis demonstrated a strong positive relationship between employee engagement and organizational
performance, confirming that higher engagement is associated with improved productivity, job satisfaction, and
commitment. The regression analysis further established that employee engagement significantly impacts
organizational performance explaining 76% of the variance in performance outcomes. The study provides
insights for organizations to enhance engagement and improve overall business performance. The findings
emphasize that enhancing employee engagement strategies can lead to higher productivity, increased job
satisfaction, and stronger employee commitment, ultimately driving organizational success. Organizations should
focus on initiatives such as career development programs, employee recognition, and a positive work environment
to optimize engagement levels and overall business performance.
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1. INTRODUCTION:

The foundation of workplace vitality, employee engagement refers to the strong emotional and mental
connection that workers develop with their jobs, coworkers, and company mission. It embodies steadfast passion,
contagious excitement, and commitment that go beyond simple job fulfillment. Employee engagement promotes
innovation, increases productivity, and advances organizational expansion. When workers feel appreciated,
involved, and linked to their jobs and the business as a whole, employee engagement is a crucial sign of a happy
and successful workplace. More than job satisfaction, employee engagement refers to how engaged and emotionally
invested workers are in their work and the objectives of the organization. Employees that are genuinely engaged aren't
just finishing duties; they are enthusiastic about what they do, dedicate to the company's success, and inspired to put
forward their best ideas and efforts. An employee's emotional dedication to their company and its objectives is referred
to as employee engagement. It shows how involved staffs members are in helping the business succeed and how
enthusiastic and driven they are about their work.

2. REVIEW OF LITERATURE:
Sun (2019), in management theory and practice, employee engagement is a crucial topic. There is now no authoritative
standard, and there are still significant discrepancies in the theory, idea, influencing variables, and results of employee
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engagement. This essay makes an effort to examine and compile the findings of earlier studies on employee engagement.
The results of the study indicate that prior research has three shortcomings: it has not examined demographic factors,
personality traits, and cross-cultural variations in employee engagement; it has not examined the mediating or
moderating role of employee engagement; and it has not examined intervention mechanisms for employee engagement.
Chawla and Gupta, (2022) this study investigates the connection between Indian IT professionals' well-being and work-
life balance practices. The results show that supportive policies and flexible work schedules improve well-being, which
may have a favorable effect on morale. Deshpande and Pandey (2023), this study focuses on motivation, looks at how
employee performance in the Indian banking industry is affected by recognition. It emphasizes how well-thought-out
reward schemes raise motivation levels, creating a happy work environment and raising spirits all around.

Mishra and Srivastava (2023), this study highlights how important a healthy corporate culture is for raising
productivity through indirect effects on employee morale. The results highlight how crucial it is to promote cooperation,
open communication, and trust in the workplace. These elements have been demonstrated to have a cascading effect,
improving worker well-being and ultimately raising morale. Win and Soe (2023), this study examines the relationship
between employee morale and job satisfaction in Myanmar's international non-governmental organization (INGO)
sector. It confirms that the two have a beneficial association and shows that contented workers are more motivated,
dedicated, and productive.

3. OBJECTIVES OF THE STUDY:
e To analyze the level of employee engagement in the Diamond Engineering Chennai Pvt. Ltd.
e To examine the relationship between employee engagement and key performance indicators such as
productivity, job satisfaction and commitment.

4. METHODOLOGY:
e This study adopts a quantitative research approach to analyze the impact of employee engagement on the
Diamond Engineering Chennai Pvt. Ltd.
e The final sample size of the study is 30 employees from Diamond Engineering Chennai Pvt. Ltd.
The collected data were analyzed using descriptive analysis, correlation and regression analysis.

5. HOW EMPLOYEE ENGAGEMENT IMPACTS ORGANIZATIONAL PERFORMANCE:

e Increased Productivity and Efficiency: Engaged employees are more motivated and committed to their roles,
leading to higher levels of output and improved work efficiency.

e Enhanced Innovation and Creativity: A positive emotional bond with the organization fosters greater
discretionary effort, creativity, and innovation, which are crucial for organizational growth.

e Improved Customer Satisfaction: Engaged employees often act as brand ambassadors and are more likely
to deliver excellent customer experiences, driving repeat business and referrals.

e Higher Profitability and Revenue Growth: Research shows that companies with high employee engagement
experience better financial performance, including increased operating income and shareholder value.

e Better Employee Retention and Lower Turnover Costs: Engaged employees are more likely to stay with
their organization, reducing the costs associated with recruitment and training.

e Stronger Organizational Culture: Employee engagement contributes to a positive workplace culture
characterized by collaboration, motivation, and a sense of ownership, further enhancing performance.

6. BEST EMPLOYEE ENGAGEMENT STRATEGIES:
Leadership and Management Training
look after the Communication
Recognition and Rewards

Proficient Development

Standard Feedback

Employee participation

Team construction

Social Responsibility

Constant development

Cultivate a Positive Culture
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7. RESULTS AND DISCUSSION:

Table 1
Employee engagement levels in the Diamond Engineering Chennai Pvt. Ltd.
SL Engagement Factors Diamond Engineering
No. Chennai Pvt. Ltd. (30)
1 Job Satisfaction 4.2
2 Work Commitment 4.4
3 Team Collaboration 4.0
4 Work-life balance 3.7
5 Career Growth 3.9
Overall Engagement Score 4.04

The above table 1 reveals that the overall engagement score is 4.04. The job satisfaction and work commitment
are the highest rated factors across the diamond engineering company, it indicating a generally motivated workforce.
However, work-life balance and career growth show relatively lower scores.

Table 2
Correlation analysis between employee engagement and key performance indicators
Key Performance Correlation with Significance Relationship
Employee Engagement (P-value) Strength
(r-value)

Productivity 0.75 <0.01 Strong Positive
Job Satisfaction 0.81 <0.01 Strong Positive
Work Commitment 0.72 <0.01 Strong Positive

The table 2 reveals that the correlation analysis strong and statistically relationship between employee
engagement and key performance indicators, confirming that higher engagement leads to improved workplace
outcomes.

e Job Satisfaction (r = 0.81, p <0.01) shows the strongest positive correlation, indicating that employees who are
more engaged tend to have higher job satisfaction, which enhances motivation and workplace morale.

e Productivity (r=10.75, p <0.01) also exhibits a strong correlation, suggesting that an engaged workforce is more
efficient and productive, contributing to overall organizational success.

e Work Commitment (r = 0.72, p < 0.01) demonstrates a significant positive relationship, highlighting that
engaged employees are more loyal and dedicated to their organizations.

Table 3
Regression Analysis Impact of Employee on Organizational Performance
Variable Coefficient t-value p-value Significance
Employee 0.73 8.21 <0.01 Significant
Engagement
Constant 1.34 3.22 <0.01 Significant
R? Value 0.76 - - Strong Model
Fit

The table 3 shows that the regression analysis reveled that employee engagement has a significant positive
impact on overall organizational performance. The B coefficient (0.73, p < 0.01) suggests that for every 1-unit increase
in employee engagement, organizational performance increases by 0.73 units, highlighting a strong predictive
relationship. The R? value (0.76) signifies that 76% of the variance in organizational performance can be explained by
employee engagement, confirming its critical role in business success. Since the results are statistically significant (p <
0.01), organizations should focus on improving employee engagement strategies—such as leadership support,
workplace culture, and career development—to drive higher performance and long-term growth.
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8. CONCLUSION:

The findings demonstrate that higher engagement levels are strongly linked to increased productivity, job

satisfaction, and employee commitment. Through descriptive, correlation, and regression analyses, the study confirms
that engaged employees contribute significantly to operational efficiency and business success. The strong positive
correlation between engagement and key performance indicators suggests that companies must adopt leadership driven
engagement initiatives, career development programs, and workplace recognition strategies. This study highlights the
need for a proactive and structured approach to engagement, ensuring long-term success. Future research could explore
the impact of Al-driven engagement tools and hybrid work environments on employee commitment. By fostering a
culture of collaboration, innovation, and continuous learning, manufacturing firms can achieve long-term growth and
maintain a competitive edge in the industry.
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